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The following text should be distributed to the participating groups part by part, before each of the phase.

Texts to be sent

	45 to 60 minutes worktime after sending this message
	Important tips to remember:
Each team separately should send updates about your teamwork decisions every 10 minutes – idea developments, item selection and explanation…
You Don’t Control Everything. Each team separately will receive commands for changes via WhatsApp. You should change your plans accordingly. This is part of the game.

Steps:
Step 1 – Participants divide into groups of even numbers (2 groups, 4 groups…).
You are a team of founders creating a new startup. This startup does not need to build a quantum computer. Instead, it should think differently from normal startups:
Your team must imagine and create ONE startup idea that is simultaneously:
•	A tech product
(an app, system, platform, tool, digital service)

•	A social solution
(it helps people, society, the environment, or relationships)

•	An artistic experience
(it creates emotion, meaning, beauty, or reflection)

Important rule:
 You are not allowed to choose only one.
 Your startup must stay all three at the same time until the final pitch.
It should be a not linear idea, not fully predictable, open to multiple meanings at once.

	In case the updates are delayed
	Please start sending some ongoing short notes from your decisions or discussions

	20 – 30 minutes worktime after sending this message
	For the next task you have time till ……..
Step 2 – Finding Forest Objects (based on the weather, the objects can be also from the training room) that Symbolize the Multiple Identities of Your Startup
Go into the forest park (or another area) and collect 3 objects:
-	one object represents the tech identity of your startup
-	one represents the social identity of your startup
-	one represents the artistic identity of your startup

Examples (don’t use these examples):
a stone = stability, infrastructure, data
a leaf = growth, life, fragility
a broken branch = disruption, creativity, risk

There is no wrong meaning - what matters is your explanation.

	15 – 25 minutes worktime after sending the message
	Step 3 - Prepare a No-Algorithm Pitch, Involving All Group Members (to prepare before 16:30)
You must pitch your startup:
•	❌ without slides
•	❌ without a clear beginning–middle–end story

Instead, use:
•	movement
•	silence
•	objects
•	positions in space
•	voice, rhythm, or gestures



Before the activity the facilitator can create separate WhatsApp group chats for each group and after group division the participants are invited via invite link to join their specific group.
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